
 

 

 East Baton Rouge Parish 

Criminal Justice Coordinating Council (CJCC) 
Board Meeting 

Thursday, February 10, 2022 

 

AGENDA 

 

I. CALL TO ORDER      Judge Yvette Alexander 

II. APPROVAL OF PREVIOUS MEETING MINUTES  Judge Yvette Alexander 

a. November 16, 2021 

III. PROGRAM/AGENCY UPDATES    Agency Representatives 

IV. EXECUTIVE DIRECTOR UPDATES    Mr. Christopher Csonka 

a. Recap of Board retreat  

b. Strategic goals for 2022 

c. Finance Report 

i. Review of actual 2021 budget and proposed 2022 budget 

ii. Motion to approve 2022 CJCC budget 

d. Creation of a CJCC Deputy Director position 

e. Appointment of community representatives to the CJCC Board 

f. Data subcommittee points of contact 

g. Veteran’s Court update 

V. NEXT MEETING      Mr. Christopher Csonka 

a. Thursday, March 24, 2022 at 11:30 am.  


