» C.CC

East Baton Rouge Criminal Justice Coordinating Council

Criminal Justice Coordinating Council (CJCC)
Board Meeting
Thursday, February 2, 2023

AGENDA

I. CALLTO ORDER Judge Yvette Alexander
Il. APPROVAL OF PREVIOUS MEETING MINUTES Judge Yvette Alexander

a. September 22,2022

b. November 10, 2022

ll.  EXECUTIVE SESSION

IV.  FOR DISCUSSION: Review of 2022 Budget Mr. Christopher Csonka
V. FOR APPROVAL: Proposed 2023 Budget Mr. Christopher Csonka
VI. FOR APPROVAL: 2023 Strategic Goals Mr. Christopher Csonka
VIl.  DIRECTOR UPDATES: Mr. Christopher Csonka

a. JMI Report: Developing a Pretrial Services Agency in East Baton Rouge Parish
b. National Network of CJCCs (NNCJCC)
c. Lights On! Launch
d. Case Navigators
e. Upcoming SJC Network Meeting — St. Louis, May 3 -5
f. MacArthur Site Visit / Sequential Intercept Mapping (SIM) Exercise
g. Parish Prison ADP report
VIIL. AGENCY UPDATES Agency Representatives
IX. NEXT MEETING
a. Thursday, March 16, 2023



