Objective:

Discuss CJCC Engage functionality, CJCC program updates, discuss community
survey, brainstorm ideas/activities to bring awareness to CJCC Engage and it’s

purpose
Called by: CJCC Engage

Date: July 20, 2021

Time: 5:00 — 7:00 pm

Location: 7711 Goodwood Blvd, Baton Rouge, LA 70806
Agenda:

Item 1 — Map out CJCC Engage:

- Purpose/Mission/Scope

Define Leadership Roles

- Create Organization Chart
- Create one pager

Item 2 — Update on CJCC

- RCAT, Pretrial, CJCC Board Meeting Minutes

Item 3 — Community Survey

- Discuss and vote on survey distribution
- Ashley’s survey question additions
- Targeted focus groups in lieu of a parish-wide phone survey

Item 4 — CJCC Engage Awareness

- Activities of CJCC Engage members
- How can we involve more community members?
- Focus Groups

Any other business (AOB):

e Brief new attendees on CJCC and identify priorities for CJCC Engage to plug in to
e Focuson...

Collective brainstorm of ideas of best practices for sustained and collaborative work with the CJCC

Notes:

Some of the topics discussed referencing the previous meeting included but were
not limited to the following;

Agenda Item 1 Item: Map out CJCC Engage




Notes:

Purpose/Mission/Scope
Define Leadership Roles
Create organization chart
Create one pager

Key NEXT STEPS:
Decisions:
Action Owner: Deadline:
Items:
Agenda Item 2: Update on CJCC
Notes: e RCAT, Pretrial Diversion & Recovery Program
e CJCC previous board meeting
e CJCC Board Retreat
Key NEXT STEPS:
Decisions:
Action Owner: Deadline:
Items:
Agenda Item 3: Community Survey
Notes: o Discuss and vote on survey distribution
e Ashley’s survey additions (or others)
e Targeted focus groups in lieu of a parish-wide phone survey
Key
Decisions:
Action Owner: Deadline:
Items:
Action Item 4: CJCC Engage Awareness
Notes: e Activities of CJCC Engage members
¢ How can we involve more community members?
e Focus Groups
Key
Decisions:
Action Owner: Deadline:

Items:




Next Meeting: Tuesday, August 17th from 5:00 — 7:00 pm

Location:

Goodwood Library 7711 Goodwood Blvd. Baton Rouge, LA 70806
Optional:

ADDED NOTES: please use the remaining boxes to include any missing items from
group meeting or add anything which may be of importance




